WHY TRIBUNUS HEALTH?

When considering Tribunus Health as your partner in healthcare reimbursement
and contract negotiations, here are the key differentiators that set us apart:

Unparalleled Data Expertise
E E E Our team possesses an in-depth understanding of the complex healthcare data
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landscape. We navigate the vast sea of information released by payers on every code
gl and provider across the nation. This expertise allows us to:

e Quickly identify and extract relevant data
o Interpret nuances that others might miss
e Provide accurate, actionable insights for informed decision-making

Comprehensive Market Knowledge

With experience across every type of provider and payer, we offer:

e A holistic view of the healthcare market
¢ Insights into regional and national trends
e Understanding of payer-specific policies and preferences

Strategic Negotiation Solutions

We don't just crunch numbers; we strategically position your practice for success:
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o Evaluate data to identify your unique strengths

e Craft compelling marketing narratives

e Develop consistent, powerful talking points to change payer behavior
e Leverage our network of over 2,000 payer contacts nationwide

Time and Resource Optimization

By partnering with Tribunus Health, you free up your internal resources:

e Our persistence in negotiations allows your staff to focus on core responsibilities
e We handle time-consuming tasks, reducing stress on your team
e Our expertise accelerates processes that might otherwise drag on for months
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Contract Analysis and Advocacy

When reviewing current contracts or new contract offers, we provide:

Thorough analysis of legal and financial implications

Identification of hidden clauses or potential pitfalls

Balanced evaluation of increases and decreases across service lines
Advocacy for the best overall deal, not just surface-level improvements

Efficient Network Integration

For practices looking to join specific networks, we offer:

o Daily experience in network integration processes
e Understanding of payer needs and preferences
e Strategic positioning to expedite your inclusion

Continuous Support and Adaptation

Healthcare is ever-changing, and so are we:

e We stay current with industry trends and regulatory changes

e Our team continually refines our approaches based on real-world results

e We provide ongoing support to ensure our clients payer contracts remain a
strength, rather than a liability, long-term

In summary, Tribunus Health offers a unique combination of data expertise, market knowledge,
strategic negotiation, and unwavering advocacy.

We don't just provide a service; we become an extension of your team, working tirelessly to
optimize your reimbursements and contracts.

By choosing Tribunus Health, you're not just hiring a vendor - you're gaining a partner
committed to your practice's financial health and long-term success.

Contact us and let’s have a conversation about how we can help!
Matt@TribunusHealth.com or (434) 478-4522
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